A Bit of Retrospedtion .
" Five Years of the Maxwell-Briscoe Blotor Company
By Benjamin Brixn_c G - '.

"Perhaps it would be betterh to begin
this article with an apology for what
to the. casual reader might appear as

. @ superabundance of personal flavor.,

Yet it will be impossible for me to

" give even the semblance oi-a compre=-
~hensive history of the Maxwell-Bris-

coe Motor Company without dwelling
on Mr. Maxwell, the other officers,
and myself to an extent that might
seem to be not exactly in good taste;
but I will take the chance, for; as I
say, I see no way of writing the his-
tory of the Company without saying
a great deal about ourselyes and our
connection with it, After all, it is with
our Company as with most other con-
cerns; for their first few years at least,

‘there must be the hardest kind of per-

sonal work, which will continue until
the organization is rounded up in such

. @ way as to take the place of individual
- effort, : : :

The Company was organized by Mr.
Maxwell and myself and had its in-

. ception in Detroit, Mich., in 1903, al-

though it was not incorporated -until
the spring of 1904, Mr.- Maxwell and
myself having operated as a partner-
ship from July, 1903, until the incor-
poration of the Company,

For some years previous to the for-
mation of the partnership Mr, Max-
well had been mechanical manager and
designer for the Northern Manufactur-
ing Company of Detroit, Before his
connection with that Company he had
been associated with the Olds Motor
Works as designer and develo er,
working in conjunction with Mr. Olds.

I was and had been for several years
president of the Briscoe Manufactur-

" ing Company of Detrolt, which I had

organized in 1886, and the business of
which had developed into one of con-

.siderable importance in manufacturing

sheet metal ware, brass work stamp-
ings, galvanizing, etc, . B
The business of the Briscoe Manu- -
facturins Company was of such a na-
ture and their plant equipment of a
kind that it was called upon to do much-
of the experimental sheet metal work
of many of the automobiles’ then
made in  Michigan - and . the
neighboring states, The company
had, as a consequence, become very
well equipped to make various parts
for automobiles, i
Much time had been spent in the in-
vention and development of radiators,
and it was in the summer of 1901 s hen
Mr, Olds and Mr. Maxwell called at
the Briscoe Manufacturing Company's
office with, a sample radiator of the
e then used on the Olds Runabout.
t was made of 7-8 inch brass tubes,
without fins, and with two manifolds.
This radiator was quite a puzzle, I
remember, both to myself and my as-
sistants, for none of us were very fa-
miliar—in fact, very few people were
at that date, outside of some of the

‘pioneer designers—with the radiator:

question.

At any rate, after making a sample
and quoting a price on a lot of 500,
for which large quantity, as we
thougtit, we would never get an order,
we did not only make the 500 but
received additional orders for upward
of 3,000 that year. s

In the year 1902 we made something
over 4,500 and from then on this de-
partment of the Briscoe Manufactur-
ing Company’s business very rapidly
developed,

It was in the development of this
branch of the business that I became
acquainted with Mr. Maxwell, for it had
become a custom for me to look to him
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for much technical assistance and ad-
vice, e
Early in 1903 I concluded to go into
the automobile business at the first
op&or_tunity that presented itself,
y first experience was with the
Buick car. I had known Mr. Buick
meny years, having done much busi-

'ness for ' the Buick ‘and Sherwood
. Manufacturing Company, of which he
. 'was senior partner, and which he sold

out at about that time to the Sanitary
Manufacturing Company, with the in-
tention of devoting his time and capital
to the development of automobiles,
Soon after he took up the work I

- became interested with him and we

spent considerable money in the devel-
opment of the first Buick car,
The first one in the trade whom I in-
formed that I was interested with Mr,
Buick was Mr, Maxwell, and I asked
him to go with me to the Buick Motor
Company’s shop to look over the prop-

osition. and give me his opinion and -

advice, . i o

Soon after this Mr, Maxwell came to
me with the suggestion that we two
become associated together, as he had
in- mind an automobile which he
thought would be very reliable, simple
and compact; in fact, much in advance
of anything that had been made up to
that time.

I was very glad to associate myself
with Mr. Maxwell, so I' arranged to sell
my interest in the Buick and to begin
the manufacture of the first Maxwell
car.

We began it in July, 1903, as I have
said, and ran a car on the road on
Christmas day of that year. -

In its simplicity of construction and
its reliability in operatlon this car ex-
ceeded our own expectations, so that
we proceeded without delay to ergan-
ize the Maxwell-Briscoe Motor Com-
pany. y

Looking back five years and recall-
ing the experiences we had in the
course of our efforts to get capital for

our enterprise, the thing that appears

now to be the most interesting part of

our reminiscences was the apparent

disinclination of many of the capitalists.
on whom we called to go into the auto-
mobile Dbusiness, on the ' ground
that this Reld seemed to be over-
done. : '

It did seem as though nearly every-
body in Detroit, even In those days,
was interested in some sort of an au. .
tomobile proposition and the vast ma-
jority of them were subsisting largely
on hope at that time, and were un-
doubtedly of the opinion that the field
for automobiles was limited to what
could be manufactured by the then ex-
isting companies,

I remember, also, my first’ experi-
ence with a “joy rider.” It seems
amusing now, but it was one of the
most discouraging experiences of the
time, ' _

In the course of our rambles up and
down Griswold Street and elsewhere
in Detroit in search of investors, we
came in contact with the representa-
tive of a prominent family in Detroit,
which family is possessed of what is
thought to be an estate of considerable
size.

This gentleman immediately became
very enthusiastic over our proposition.
He was particularly interested in the
fact that we had secured an option on
the Tarrytown plant, which we had
done during the January, 1904, auto-
mobile show.

He was very anxious that we should
stop soliciting subscriptions for our
stock from any one, saying that he
would take it all; that i’nc would go
down to New York with us and if he
found everything as we had described,
he would furnish all the money
necessary. .

We were, of course, very happy,
in the - belief that we had so
rapidly succeeded in raising all the
money we should need.

We made immediate preparations to
bring him to Xew York. Before do-
ing so, however, I took the precaution
of having him commit himself, which
he did; saying: “If things are as you
represent them with reference to the
Tarrytown plant, T will furnish you all
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